21-N MEXXOYHAPOHbLIN
KOHBEHT MUP TOPIrOBJ/A

] 13-15 MAS | ATIMATb

B2B BCTPEYM, 3AKPbITbIA ®OPMAT,CAEJIKK
12 JIET HA PbIHKE

@i perncTpayms Ha cate eximexpo.kz

13-15 MAA 2025, A/IMATbI, KASAXCTAH

Koraa 1000 sy4ymux Bmecre!

Bce kioueBbIe epcoOHbI HHAYCTPHM!

Joporue xosuieru,
[Ipurnanraem Bac Ha TIIABHOE OTPACIEBOE COOBITHE B PO3HUYHOU MHAYCTpUN!

Konsent Mup toprosau — yxe 12 ner enunctBennsiii B CHI' che3n maB kommanuit puteitna u3 crpad: Kazaxcerawn,
Poccus, Y30exkncran, Kelpreiscran, Asepoaiinxan, I'pysusi, Apmenns, Taxkukucran, bBesapyce.

oBectka 21-ro Konsenra Mup Toprosiu:

Kounrpecc EBpasuiickoii Toprosmu (3 3aja JUanoroBbIX CECCUN C Y4aCTHEM IIaB KOMITAHHN )
MesxayHapoanblii CoBeT pUTEHI-AUPEKTOPOB (3aKPHITOE 3aCEAAHNUE)

BricraBka HOCTI/I)KCHHﬁ B TCXHOJIOTUAX, Pa3BUTHU CECPBHCOM U TOBApPOB

BricraBka ToBapoB FMCG B (hopmare CTUIN30BaHHOTO Mara3uHa

3akynounslii neHTp Mup Toprosiu (B2B neperosopsr co 100 puteiinepamu u3 9 crpan)
3aKITIOYNTENFHBIN KOKTEHIh yadacTHUKOB KoHBeHTa

I"ana-y>xuH pureiepos

AN N N NN NN

DKCKypCHs B TOPTOBBIE CETH AJIMATHI

TEHEPAJIGHBINA ITAPTHEP 21-ro KOHBEHTA MUP TOPTOBJIN

Komnanust CII-D7eKTpOHHUKC - MOCTABIIMK MHHOBALIMOHHOTO
 — SP 000py/IOBaHUS | MIPOrPaMMHOTO 00eCIieYeHUs] Ha TePPUTOPHUH
Kazaxcrana. [lomoraeT pureiiiny B yBeTHUESHUH ITPOAAXK 32 CUET
: ELECT RO NICS BBICOKOKQYECTBEHHOTO W TEXHOJOTMYHOTO OOOPYIOBaHUS C
MPUMEHEHUEM HCKYCCTBEHHOTO MHTEJUIEKTa, TAKOTO KaK BECHI,
KacChl CaMOOOCITy)KUBAHUS 1 MHOTOE JIPYTOE.

Oprannzatop Konsenta Mup toproau - EXIM EXPO — MexnyHapoaHslil onepaTop AETOBBIX MEPONPUATHI
pO3HUYHON MHIycTpUM B cTpaHax EBpasuu. 300 purein-napTHepoB K3 pa3HbIX cTpaH. 100+ KOHTpakToOB B rof y
Y4aCTHUKOB Mup TOprosinu

Ecau Bbl He Ha KonBeHTe, Bac HeT! Bee cepbe3Hble HTPOKH 3/1€Ch.



(!) [Ipocum oOparuTs Bame BHUMaHWE, 9TO MpOTpaMMa HaXOIUTCS B pa3paboTKe, M B HEW BO3MOKHBI N3MCHCHUS.
OOHOBJIEHHYIO IPOTPaMMy MO>KHO Bcerna 3anpocuTh B Oprkomurtete KorBenra Mup Toprosimu

Crukepsl, ykazaHHBIE CO* B MPOIIECCE TOATBEPKICHHUS

IMTPOT'PAMMA 21-'0 KOHBEHTA MHUP TOPI'OBJIN
IHpadm om 15 anpena 20252.

13 mas. IIEPBBIA TEHb

9-00/10-00 Peructpanus yuactankoB Konseara Mup toprosmu. WELCOME COFFEE

Bxoa To1bKO /151 3aperucTPMPOBAHHBIX YYACTHHKOB.
Perucrparus nomkna O0bITh monTBepskaeHa OprkomuteTroM KorBenta Mup Toprosiu.
3asiBKy Ha y4acTHEe MOXHO 3all0JIHUTh Ha caiitTe https://eximexpo.kz/konvent-mir-torgovli-kazahstan/

OPUIHNAJTBHOE OTKPBITHE 21-'0 KOHBEHTA MUP TOPI'OBJIN
IIpuBeTcTBHE OPraHU3aTOPOB U MOYETHBIX TOCTEMN

09-40/09-50 3ax I'epeii Xan

CTPATEI'MM, IPEJOIIPEAEJAIOIIUE Y CIEX. _
NPEOATCTBUA U TOYKU NPUJIOKEHUSA YCUJINU IS POCTA BUSHECA
IInenapnas ceccust NepBBIX JIML BEAYIIUX PUTEHIEPOB cTpaH EBpasuun

10-00/11-20 3ax I'epeii Xan

[locnennue roabl cTaixm JUiss pHUTEHJIa HACTOSIIMM WCIBITAHUEM Ha THOKOCTh M YCTOMYMBOCTH. MeEHSIOTCS
MOTPEOUTENbCKIE TPEATIOUTEHHS, KOHKYPEHIIUSI CTAHOBUTCS OCTpee, a PHIHOK MPOJOJIKAET MepecTpanBaThes MOCIe
yXoza OTAeIbHbIX UrpokoB. Kakue crpareruu okasanuch Hanbonee sdpdexrnBHbIMU? Bo 4TO ceronHsi HHBECTUPYIOT
nuzepsl poiHka? Y kakue maru moMoryT puteiiepamM COXpaHuTh U YCWINTh MO3UIMHU B Oyayiiem?

Ha ceccum Ton-mMeHem:xepbl KpyNnHedIIuX TOProBuix cereii EBpasumn momensiTcsi CBOMM ONBITOM U OTBETAT HA

BOINPOCHI:

v' Panee BbIOpaHHbIE MOJIEIM U CTPATETHH PA3BUTHUS — HACKOJILKO OHHU OTIpaBaiu cebs B TekyieM rofay? Kakue maru
OKa3aJuch HanboJjee YCIEIHBIMH, a YTO CTAJI0 HEOXKHUJAHHBIM BbI30BOM?

v’ Tlocme yxoia WM TIPUOCTAHOBKH JIESTENBHOCTH psida KPYIHBIX HMIPOKOB M3MeHmicst Oamanc cuin. Kak
HepepacpeiessioTCs 10U PhIHKA CEroaHs?

v" B0 4TO CEerojiHsa HHBECTUPYET pUTEiinn? J{MKUTaIN3a1lHs, TIOTHCTHKA, YaCTHBIE MapKH, MAPKETHHT, TEPCOHAI — KAKHe
HarpasJeHHs TPeOyIoT HanOOJIBIIEr0 BHUMAHUS ?

v' Kakwue KJIt04eBbIe BBIBOJIbI C/IENIANIM KOMIIAHUH 38 TIOCIICIHUIA TOJl, ¥ KAKUE PEIICHHs TIOMOTIA UM aallTHPOBAThCS K
HOBBIM YCJIOBHAM?

v Uro pureiiiepsl IUIAHUPYIOT Ha cieayrommii ron? Kakue Toukn pocra BHIST 1yist cebs? Kak cTpouTh yCTOMYIHBBIC
OIlepaIMOHHBIE TIPOIIECCHI B YCIOBUSAX SKOHOMUYECKON HEOIIPEEIEHHOCTH?

v KT0 cTaHeT OCHOBHBIMH KOHKYPEHTAMHU TPAJUIIMOHHBIX CETEH B OimKaiiriem Oyaymem?

v Ha yeM HEOOXOIMMO COCPENOTOUNTh YCHITHS YKe ceiuac, 4To0bl COXPAHUTD TTO3HIMHU 3aBTpa?

DTa ceccusi — yHUKallbHasi BOSMOYKHOCTD YCIIBIIIIATh MHEHHSI JTUJIEPOB OTPACIIHA, OOMEHSTHCS OIBITOM H C(HOPMHUPOBATH
HOBBIEC CTPATETHUHU JJISI YCIIEIITHOTO OYIyIIEero.

I'maBHBIC MUIIa BeAymux cerell ctpaH EBpa3uu BCTpeTaTes B Auajore Juisi o0OMeHa MHEHHEM, OTBETOB Ha CAMbIE OCTPHIC
BOTIPOCHI OTPACIH M PEKOMEHIAINH [T BceX ydacTHUKOB KoHBeHTa.

Monepartop: ®&nop BupuH, napTHep uccienoBareabckoil kommanuu Data Insight, Poccust
Ilpurnamensbl K A4AJI0TY:

=  Amxena Ps6oBa, CEO, B1 (IlepBsrif BBIOOp), TpyIina KoManuii «Marauty», Poccus
= 3adap XammMoB, OCHOBATENb, peacenatesb HadmonarensHoro copera, Kop3unka, Y30ekucran



https://eximexpo.kz/konvent-mir-torgovli-kazahstan/

= [abur /)xamanOaeB, reHepajIbHbIN AUpeKTop, Meura Mapkert, Kazaxcran

=  Awugpeit [lonnanen, ocHosarens, Inmart, Kazaxcran

= Asawmar [llaucmannos, coocHoBarens, Eeeng SIQH, Y30ekucran

= Kapen Hepcecsin, renepanbshblii nupextop, Jlemana [TPO (Jlepya Mepnen), Kazaxcran
= SlxoB ®ummMaH, reHepanbHbIi qupekrop, Magnum Cash&Carry, Kazaxcran™

=  Maxkcum AOypas3akoB, TeHepabHbli nupekTop, Small, Spar, Kazaxcran*

KAK TEXHOJIOTUH JEJAIOT BU3HEC Y®®EKTUBHBIM. TOII-5 TYUYIINX PENEHUI
Ceccus Onun-npesentauuii maprHepoB Konsenra Mup Toprosiu

11-30/12-50 3aa I'epeii Xan

v/ Kakue TeXHOJIOTHHU CErojIHsI IOMOTA0T 00€CTIeYUTh OU3HECY THOKOCTh U OBICTPOTY peakiun?

v B0 4TO MHBECTUPOBATD, YTOOBI MOIYYHTH TPH CAMBIX BaKHBIX 3()(EKTa: COKpAIICHHE 3aTPaT, YIyUlICHHE KauecTBa
YCIIYT, YBEIUYEHNE IPOAYKTUBHOCTH?

UYro cerofHs akTyaabHBIN TPEHI, @ UTO — TEXHOJIOTHYECKUH «Xalm»?

Korna u Ha KakMX IMKJIaX CTOUT MHBECTHPOBATH B TEXHOJIOTHIO?

Ha gem ceromus ¢poxyc BHUMaHNUs?

Crenyrouuii BaKHBIH BOIPOC: KaK OLIEHUTh, HACKOJILKO TOTOB OM3Hec K 1uppoBoii Tpanchopmanun?

Kaxkoii check-up momoskeT 3a01aroBpeMeHHO BBISIBUTh TOHKHE MECTa MEPe TeM, KaK HadyaTh BHEIPEHUE
TEXHOJIOTUH U TpoLeccoB?

ANANENENEN

Ha ceccun B popmate OnuII-Ipe3eHTANI MTOCTABIIMKHA TEXHOIOTHIA MPE3EHTYIOT CBOU TPOAYKTHI. DKCIIEPTHI — TIIaBbI
po3HHMYHOrO O6u3Heca — nocsie KonsenTta o0cynsT Kaskaoe peleHne, OLEeHAT NEePCIIeKTUBHOCTD BIOKeHUH. MiTorom
CECCHUH CTAHET TOJIOCOBAHUE: BO UTO FOTOB PUTEIJI HHBECTUPOBATH MPSIMO ceiyac?

Moneparop: Oner Kapnosuuy, mupekrop no pa3sutuio Ousneca, komnanus «Cepsuc [Inrocy, Poccus
CocTaB BhICTYMAOIMUX (HOPMHUPYETCS.

BU3HEC-JIAHY 13-00/14-00
JpyxecTBeHHBIH 00es st yuacTHUKOB 1 rocTeld KonBenTa Mup Toprosiu.

BCTpeqa BCCX YH4AaCTHHUKOB Ha BBICTABKC, O6H_IeHI/I€ Ha CTCHAAX U B 30HC FHnepMapKeTa MI/Ip TOPTOBJIN.

3OOEKTUBHBIA FMCG ITOCTABIIUK
dokyc-ceccusi ¢ KOMMEPYECKUMH TUpeKTopaMu po3HUUHbIX ceteld ctpad CHI. [ToroBopuM o KIIF0U€BBIX MMyHKTaX
3aKyIOYHOM MOJTUTHUKHI

14-00/15-50 3ax Iymkun

Hagarpe paboTy ¢ pO3HHYHBIMH CETSIMH HE TaK YK CIOKHO: Y PHUTEHIIEPOB €CTh MOTPEOHOCTh B MHTEPECHBIX TOBApax,
0COOCHHO B TEX KaTeropusx, rJe poTalus MOCTABIIMKOB TPAaJUIMOHHO BbICOKa. /Ipyroil BOompoc, 4To HE KaKIbId
NPOU3BOIUTENb B CHIIAX BBIIOIHATH (perynsapHo!) Te TpeGoBaHMsI, KOTOpbIE BBICTABISIOT ceTu. I1o cpokam mocTaBok,
M0 YCTOWYMBOMY Ka4eCTBY aCCOPTHMEHTA, TI0 CTUMYIIUPYIOIIUM aKIusM | T.J1. Kak paboTaTh ¢ CeThI0 JI0JIT0, YCIIEIIHO
U He nonagare Ha mrpadpl? Kakum TpeOoBaHUSIM HYKHO COOTBETCTBOBaTh? Kakoii mocTtaBmIMK - 00pa3LoOBBINA AJIs
KPYITHBIX ceTen?

Ha ceccun Tak:ke odcyanum:

v' Kax puteitziepaM v POU3BOAUTEIISIM a/IaTUPOBATHCS K HOBBIM peaisiM?

v’ Kakue cTpaTernu mo3BoJisifoT COXPaHsTh MPUOBUILHOCTH On3Heca 6e3 MOTepH JIOITLHOCTH MOKYIaTeneii?

v Kaxk BbICTPAanNBaTh YCTOI>'I‘IHBBIG LCIMOYKN IOCTAaBOK, MU KAKHC JIOTUCTUYCCKHUE PCIICHUA OKa3bIBAIOTCA HauoOoJee
3¢ PEKTUBHBIMU B COBPEMEHHBIX YCIOBHUSX?

v' Kax puteitziepaM v IpOU3BOAUTEIISIM aJIalTUPOBATHCS K THHAMUYHOMY PHIHKY?

v Hackonbko GOJIBLION MMOTEHIMAN JIOKAIBHOTO IIPOU3BOIACTBA KaK aJbTEPHATHBBI JUISl 3aMEIICHUS «BBIITAIAFOIINX)
kateropuii ToapoB? CocoOCH JIM PHIHOK 3aMEHUTD yXOIAIIMe OpeHAbl 1 00EeCTIeUUTh CTAOMIIbHBIA aCCOPTUMEHT?

v" Te uckath HOBBIX MMOCTABIIUKOB, €CITH TIPUBBIYHBIC KAHAJBI HEJOCTYITHBI?

Moaeparop: ['visdupa Kpok, 3xkcepT 1o KaTeropuiHOMY YIIPABICHHIO aCCOPTUMEHTOM M IICHOOOPa30BaHUCM.
Koncynerant, 6usnec-tpenep. @upma «Krok Consultingy, M3pauns

Hpﬂl".]'lall.lellbl K IUaJory:




= [llep3ox MaxmynoB, koMmMepueckuii mupekrop, Korzinka uz, Y30ekucran

=  Amnacracus MaiicTpeHko, pykoBoAuTenb kKommepinu, Yandex Qazaqstan, Kazaxcran

=  Mup3sokanon Kanonszona, kommepueckuit mupextop, Amid, Tamxukucran

=  Mapuna [lonsixoBa, KoMmMepUeckuii AupekTop, bapaka Mapkert, Y30ekucran

=  Unbxom bosraes, 3amecturtelnb IUpeKkTopa mo komMmepuuu, Ilaitkap, Tamxkukucran

= KoncrantuH Baiiman, xommepueckuii mupekrtop, Umai Group, TC Hapomnsiii, [mobyc, SPAR u np,
Keipreizcran®

COBET PUTEIJI-TMPEKTOPOB

3akpeITOe 3aceTaHre NePBBIX JHUIL M TON-MeHe:KePOB PUTEHI-KOMIIAHUI PAa3HBIX CTPaH U Pa3HBIX HAITPABICHHUH.

Bxox mo nMeHHBIM NIpUTIACHTENBHBIM. [IpUrianiaeT oprkoMuTeT Mup TOProBIIH.
14-00/15-50 3a1 Mapus

IToBecTKa 3aceqaHusi:

v Jlebuut kaapo. Kakue TeXHOIOTHH MOMOTYT PEIINTH IPOOIEMY OTCYTCTBHS IEPCOHANA

v" Customer experience: MOBeCHIECKasi HCTOPHS KITHECHTOB

v MapKeTIuieiichl U po3HHIBL: 00pbOa Mex1y co0oit

v CoOCTBeHHOE TIPOU3BOJCTBO M KYJIUHAPHS: KaK OOPOTHCS 32 MAPIKUHAIBHOCTD TIPU POCTE KOHKYPEHIIUH

Monepatop: Anekceit Kypoenos, renepanbubiii nupektop, Cepuc [lmtoc, Poccust
CoenuanbHbli fokIa] «CTpaTeruu puTeina.

®dapi HEBO3MOXXHO NPOBEPHYTh Ha3aJ: MHpP Y)Ke MOMEHsUICS M Hazaj Bo3Bpara HerT. [loTrpeOurtenu yxe >KUBYT B
COBEpILIEHHO Jpyrom puteitie, yem 10 net Hazax. MeHseTcsl He TOJIBKO IMOBEJICHUE OTPEOUTENIEH, HO M PUTENIT BCIIe]
3a 3TUM. BpeHIbI - TUCTPUOYTOPHI - OCTABIIUKY - Mara3uHsl - Tl 3amMeHsroTCs ceyuiepamu Ha Mapkeriuiericax, CTM-
amu 1 noenkamu. CMeHa KOMITETEHIINI B PUTEHIIe: CTapble MOJCIH IIEPECTAIOT PadOTATh, & JIJIsl HOBBIX HY)KHBI IDYTHE
xomnereHuuu. Hosbie urpokn B OMHUM-mupe n kak Ha 3ToM 3apaborarb. CKiaagsl, CiyKObl JOCTaBKH, IUIAT(GOPMBI,
DTC, OMHH, CTM, I1B3, ®uHTEK ...

Cnuxep: ®énop Bupun, naptaep uccnenonarenbckoil kommanuu Data Insight, Poccus

COBPEMEHHBIE BU3HEC-MOJEJIN B UHAYCTPUU MO/Ibl. BOSMOKHOCTHU U BAPBEPbI
JuckyccuonHast aHesnn

16-00/18-00 3ax Iymkun

PrerHoK fashion-puteiina B EBpa3zuu ctpeMUTENnsHO MEHSETCS: TI00ATbHBIE OPEH B aalITUPYIOTCSI K HOBBIM YCIIOBHSIM,
JIOKAIIbHBIC UTPOKH YCUIINBAIOT CBOM TO3HIINH, a TOKYATEIBCKUE TPEATIOYTEHHS SBOTIOIMOHUPYIOT. DKOHOMUYECKAs
HECTaOMIILHOCTh, U3MEHEHHE IETI0YEK TTOCTABOK, YCHIICHHE MapKETIUIEHCOB M POCT 3alpPOCOB Ha SKOJIOTUYHOCTh
3aCTaBISIOT PUTEHIIEPOB NIEpECMATPUBATh CBOH CTPATETHH.

Kro cymen agantupoBaThCsi K HOBOH PealIbHOCTH, a KTO IMOTepsi1 prIHOK? Kaknue HHCTPYMEHTHI pOoCTa JeHCTBUTEINBHO
pabotarot? Kak OpeHIaM ocTaBaThCsi KOHKYPEHTOCIIOCOOHBIMHU B YCIIOBUSX M3MEHHUBIICHCS SKOHOMHUKH H
udpoBU3anun?

OTH BONPOCH! 00CYAT Muaepsl fashion-uHAyCTpUH, NESICh peaIbHBIME KeHCaMU U TPAKTHYECKUMU PEIICHUSIMHU.

Moneparop: Bukrop Massirut, pykoBoauTelb o0pa3oBateibHbix nporpamm Fashion Consulting Group, Poccust

OmnbIT pabOTHI B pO3HUYHOI TOPTOBJIE HA BEAYIIMX U PYKOBOASIIUX JOKHOCTAX ¢ 2002 rofa B TaKMX KOMIAHUAX, KaK:
MEXX, R2, Sela, Lady&gentleman CITY. B pamkax KOHCaJITHHIOBBIX ITPOEKTOB Peaju30BaHbl IPOCKTHI U MPOBEICHO
ob0yuyenne mias kommnanuit: SVETSKI, VSV, 1001 dress, AVERI, Mexa Manuna, Virgi-style, Antiga, Firdaws, Holty,
HAIIE, Ginger, Jacotte, Colibri, Ultra, Marhatter

I[Mpurnamedsbl K TAATOTY:
= [Inditex*




= Cnoprmactep

= Decathlon

=  GLASMAN*

= (Qazaq Republic*

MEXJTYHAPOJHBIN 3AKYIIOUHBIN IIEHTP MHAP TOPTOBJIA
Ceccust ABYCTOPOHHHX IIEPETOBOPOB

16-00/18-00 3ax I'epeii Xan

Pureiinepsr u3 9 crpan CHI' mpoBenyT IBycTOpOHHHE IeperoBopbl ¢ yuacTHukamMu KonBeHTa. CeccHsi IPOXOAUT ¢
y4acTHEM PUTEHIEPOB U JUCTPUOYTOPOB 3a IEPCOHAIBLHBIMY CTOJIAMH IIEPETOBOPOB B LIEHTpaibHOM 3asie KonBeHTa

Ha BcTpeuy mpuriameHbl puTeiiyiepbl U AUCTPUOYTOPBI

Kazaxcran: Magnum C&C, Metro C&C, SMALL, SPAR Kaszaxcran, Wildberries, Ozon, INMART, Totimapr,
Caowipxan, J{oOpornen, Ceerodop, A-Store, Mnean Mapker, FOxusri, luna, Asa, Carefood, Bkycnas xop3unka, Airba
Fresh, Mepkypuii, MyMart, [Ipuma JIuctpuObtonis, Galmart, Arbuz.kz, Firkaan, KEZI, Dnura, JIC, Nauryz, A30yka
peioHOTO BKyca, bekkep, Kompopr, GREENWICH, Conneunsiii, Bonmna, GraMad, Kop3una, Lion Fruit, Memnomas,
Marwin, SULPAK, Texnomom, Cosmart, Jlerckuii mup, Jleonapmo, PA/J] JluctpuoOstonus, [loopomnen, Meura Mapker,
Cewmetinbiii, Crioptmactep, 12 mecsmes, Office-Expert, Colibri, Dinos, Diona, Fix Price, bemsrit Berep, DNS, Asar u
JpyTHE.

Poccus: X5 Group, Marawur, Jlenra, OKEMN, I'mneprnobyc, Komarmop, Cambepu, baxetne, JloOpsiaka, [lo6ena, baiipam,
beremot, Anukc, beremar, Pemu, ['ymmmBep, Haxonka, Huskonen, ABockka, Turan, HuxonmaeBckuii, [pamgycsr Bcero
Mupa, Masik u apyrue.

V36exucran: Korzinka uz, Baraka Market, Makro, Bil, Ishonch, Uzum Market, M Cosmetic u npyrue.

Ksiprencran: Asus, A30yka, SPAR Keiprencran, @opectep, Globus, Haponnsiii, Jloctop u npyrue.

Beaapycn: Canta, EBPOOIIT/UNISTORE, Cocenu, Green u npyrue

I'py3usi, Apmenusi, Tapkukucran, AsepoOaiigxan: Paxar mapket, Nikora, Dailygrocery, Good Will, SAS Group,
AMID, Taiikap, Esap u npyrue.

14 mas. BTOPOM JTEHDb

9-00/10-00 Peructpanus yuactaukoB Konsenra Mup toprosmu. WELCOME COFFEE

Bxoa To1bK0 111 3aperucTPUPOBAHHBIX YYACTHHUKOB.
Perucrpanus nomkHa ObITh HoaTBepxkAeHa OprromureTroM KoHBeHTa Mup TOProBiu.
3asiBKy Ha y4acTHe MOXHO 3aIl0JHUTH Ha caite https://eximexpo.kz/konvent-mir-torgovli/.

SKCKJJIIO3UBHAS META AHAJIMTUKA KOHBEHTA MUP TOPI'OBJIN
AHanmuTnyeckas Ceccus

10-00/10-20 3ax I'epeii Xan

PoiHok puteitna LleHTpaipbHOH A3WMH CTPEMHUTEIIBHO MEHSETCS: ITOKYMAaTe/IbCKUE IMPHUBBIYKU TPaHCHOPMHUPYIOTCS,
KOHKYPEHIIUS pacTeT, a TpeOoBaHUs K OM3Hecy ykectodarorcs. Kak amantupoBarbest kK 3TuM u3MeHeHussM? Kak ctpouth
cTpareruto pocra?

Benyiee aHaJIuTHYeCKOe AreHTCTBO CIlelMAJbHO /s KoOHBeHTa mpeacTaBHT 3KCK/IIO3MBHOE HCC/IEI0BaHMeE,
KOTOPO€ MOMOKET YYACTHUKAM MOJYYUTH MOJHYI0 KAPTHHY PbIHKA.

v' TeHEHIINH, TOYKH POCTA, TIPOTHO3BI PA3BUTHSL.

v KTO yKpEeIUISET MO3MIKHU, & KTO TEPSAET JOJIIO PHIHKA U HOYEMY?

v Uro celiuac BIMSET HA PELICHHs MTOKYIATeIel, KaKue TOBaphl HAOUPAKOT MOMY/ISPHOCTH?

v Kakue CerMeHTHI MOKa3bIBAIOT POCT, @ KAKKE HYXKIAIOTCS B IIEPECMOTpPE CTpaTeruii?

v C KaKk¥MH BbI30BAMH CTAJIKUBAETCs OU3HEC, M KAKKE PEILCHUS JAF0T HaUOOoIbIIHi S derT?

Ora wHQOpMAIMS — HE TPOCTO CTATHCTHKA, a NPaKTHYeCKHe OPHEHTHPBI, KOTOPHIC IOMOTYT pHUTEHIepaMm,
MPOM3BOIUTEISIM 1 TIOCTABIIUKAM ITPUHUMATH BEPHBIC PEIICHUS, CHIDKATh PUCKU U HAXOIUTH HOBBIC BO3MOXKHOCTH JIJIsI
pocra.



https://eximexpo.kz/konvent-mir-torgovli/

(!) Uudopmanus 10CTYNMHA TOJLKO AJ1s1 ydacTHHKOB KoHBeHTa

Cnuxep: Jleiina MycaraeBa, nupekrop 1o padote ¢ posHnyHbIME ceTaMu, NielsenlQ Kazakhstan, Kazaxcran

OMHUKAHAJBHOCTbD. PUTEHJIEPBI. MAPKETILJIEVCBI.
IInenapnas ceccus

10-30/11-50 3aa I'epeii Xan

MapKeTHHeﬁCLI 3a MMOCJICAHUEC oAbl KapAWMHAJIbHO U3MCHUIIN J'IaHZ[IIIaq)T pO3HH‘{HOﬁ TOPI'OBJIN, NICPETATUBAA
HOKyHaTGHeﬁ, TpaHC(I)OpMI/IpySI MOACIIN HOTpe6J'I€HI/I$[ " CTaBd NICPE TPAAULIMOHHBIMU pI/ITCf/'IJ'ICpaMI/I HOBBIC BBI3OBEI.

Crowut nu pHTCﬁHCpaM KOHKYpPHUPOBATH C MapKeTHHeﬁcaMH, KaK JIy4lI€ BBICTPOUTH COTPYAHUUCCTBO, U KaKHC
CTpaTeruv NoMoryT HE TOJILKO BBIXKUTH, HO U paCTU B HOBBIX YCJ'IOBI/ISIX?

KaroueBbie BONPoOCHI ceccum:

Kak MapKeTIieichl MOBIHSIIN Ha TTOKYIIATeIbCKUE MPEAIOYTCHHS U CTPYKTYPY MOTpeOIeHus?

Kakune cerMeHTBI puTeiina CTOIKHYIIUCH ¢ HAMOOIBIIMMY BEI30BAMH M3-32 POCTa MapKETIIIeHCOB?

Crout 1 pUTeiliiepaM BBIXOAUTh HA MapKETILICHCHI?

Kakue BBITOZIBI TONYYarOT PUTEHIIEPHI, BBIXOAS HA MAPKETILICHCHI, M KAKHE OIMIMOKH CTOUT YYUTHIBATH?
Kak u3ameHsieTcst CTpyKTypa 3aTpaT U JIOTUCTUYECKHE TIPOLIECCH IPH padoTe ¢ MapKeTiuiecamu?

Kak puteitnepam 3amututh OpeHI U KIHEHTCKYIO 0a3y, OCTaBasiCh Ha MapKeTIueicax?

Kaxue m3menenus B paboTe MapKeTIDICHCOB OXKHIAIOTCS B OMImKaiiye Topl, U Kak puTeiIepaM K HIM
MMOJATOTOBUTLCS?

Kakuve nHCTpyMEHThl OMHUKaHAJIBHOCTH IIOMOral0T PUTENiepaM yCIIeHO KOHKYPUPOBaTh B HOBOM cpene?
Kakne xoMnanuu yxe yclemHo HHTerPUPOBAINCH C MapKETIJIEHCaMu, U KaKHe BBIBOIBI MOXKHO C/IENATh U3 UX
ombiTa?
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Moneparop: ©&nop BupuH, napTHep uccnenoBareabckoil kommannu Data Insight, Poccust

IIpuriamensl K 1MaJ10ry:

= Unpmar XameToB, renepaibHblii aupekrop, Uzum Market, Y36exkucran

= Bukrop Huxudopos, 3amectutens aupextopa mo pa3zsututo, Wildberries, Kazaxcran

= [abut /)xamanGaeB, reHepanbHbIil qupekTop, Medra Mapket, Kazaxcran

=  bBopuc Kau, npencenarens coBeTa JUPEKTOPOB ceTH X000H-runepmapkeTos «JIeonapno», Poccus, Kazaxcran,
Bbenapychb

= Moubzep Pricanuera, npencenarens npasienus Halyk Finservice, Kasaxcran™

= Hapuman CyneiiMeHOB, TeHepaibHblii aupekrop Crioptmactep, Kazaxcran™®

= Kaspi*

= Magnum*

HUHHOBAIIUU B PUTEMJIE
[Inenapnas ceccus

12-00/13-20 3ax I'epeii Xan

Kak po3HHMYHBIE KOMIAHWU BBICTPAUBAIOT LU(POBBIE CTPATETMH, YTOOBI HE MPOCTO aJANTHPOBATHCS, a ONEPEXaTh
pbiHOK? Kakue TeXHOJIOrHYecKre PEelIeHus II03BOJISIIOT PUTEiiepaM i e-commerce 1miathopMaM YCHIUBATh MTO3UINN B
KOHKYPEHTHOM cpene?

Monepartop: Oner Kapnosud, nupexrop mo pa3zsutiio 6usneca, kommnanus «Cepsuc [lmocy», Poccus

IIpurnamens! K Auangory:
= Koncrantun I[locoxos, renepanbHblil aupexTop, [lokynku.k3, Kazaxcran

=  Unbsac Capraes, aupexrop 1T, Mechta.kz, Kazaxcran

= Huxkuta Mypamko, CIO, Galmart, Kazaxcran

= Byrap Axmenos, pykosoautens IT, Inmart, Kazaxcran

= Kouncrantun Bantokos, IT gupexrop, F-Mart, Kazaxctan

BU3HEC-JIAHY




13-30/14-30

JpyxxecTBeHHBIN 00€ sl Y4aCTHUKOB U TocTel KonBeHTa Mup TOproBim.
Berpeua Bcex yuaCTHHKOB Ha BBICTaBKe, OOIIEHNE Ha CTEH/IaxX U B 30He | nnepmapkera Mup TOprosiu.

BbI30OBbl B COBPEMEHHOM PUTEMJIE
JluckyccuonHas maHesns

14-30/15-50 3an I'epeii Xan

Kak rexronornu tpanchopMupyroT COBpeMeHHBIH puTeiin? Kakre MHHOBAllMOHHBIE PEIIEHUS YK€ CEerOHS MTO3BOJISIOT
KOMITAaHUSIM ONTHMH3HPOBATH TIPOIIECCHI, MMOBBIMIATH A(PGEKTUBHOCTD U CO37aBaTh NMEPCOHATN3NPOBAHHBINA KITMEHTCKHH
onbIT?

Ha ceccum skcniepTs OTpaciy NpeAcTaBAT MOCIeHNE TEXHOIOTHUECKHE TOCTHKEHHUS, KOTOPbIE OTKPHIBAIOT HOBBIS
BO3MOXKHOCTH JIJISl pO3HUYHOTO OM3HEeca. MbI 00cyinM, Kakrie TPEHIBI ONPEENSIIOT Pa3BUTHE PHIHKA, KaK
WCKYCCTBEHHBIN WHTEIJUICKT TOMOTAET YIPABISATh ACCOPTUMEHTOM, IIEHOOOPa30BaHUEM M TOBAPHBIMU 3ariacaMu, a
TaKKe KaK poOOTH3AIMSI MEHSIET ONEPAIlMOHHBIC MTPOIECCHI.

KuiroueBble BOIPOCHI ceccuu:

Kak xoMmanuu ajanTupyroTcs K CTPEMUTEIBHOMY Pa3BUTHIO TEXHOIOTHIA?

Kakue perienus yxe q0Kkazanu cBOO 3PPEKTUBHOCTD, a KAKKE MTOKA OCTAIOTCS AKCIIEPUMEHTAIbHBIMU?

Kaxkue npumeps! ycnemnoro BHeapenus MU yxe ectb Ha phIHKE?

Kakue [T-penienust mo3BosisitoT MUHUMHU3UPOBATh U3/IEP)KKH U MTOBBICUTH TOYHOCTH POTHO3UPOBAHUS B pUTEiiIe?
Kakne MHHOBAlIMOHHBIC IMMOAXO/bI K YIIPABJICHUIO TOBAPHBIMU 3altaCaMu cenuac HCIOJIB3YIOT JIUACPLI prHKa?
Kaxue OGuzHec-mporiecchl puTeisiepaM y)Ke CeroIHs CTOUT aBTOMaTH3HUPOBATh?

KaxoBa sxoHOMEKA pOOOTH3AINH, U KOTZIAa OKUATh OKYTTaeMOCTH MHBECTHUITHI?

Kak oOnayHbple TEXHOIOTHHU TOMOTAIOT IEHTPAIN30BaTh YIIPABICHNUE CETHIO Mara3nHOB?

Kakne Bo3MOXXHOCTH AaeT 001auHasi aHaJIMTHKA B IPUHATHUH CTPATETHUECKUX PEILICHUH?

ISR NN NN NEN

MoaepaTtop: Ha OATBEPKIACHUN

B auanore npuMyT ydyacTue TON-MeHeIKepbl PUTei1 KOMIaHMIi, pa3paboTUYMKK pelIeHUH B 001aCTH aHAIUTHKH U
yIpaBiIeHNs JaHHBIMHU, HE3aBUCHMBbIE SKCIIEPTHI.

CBEJXMH B3IUISI ] HA YIIPABJIEHUE ACCOPTUMEHTOM U IIEHAMU B PUTEMJIE
IIpakTHueckuil ceMuHap A peACTaBUTENEH KOMMEPUYECKOTO JenapTaMeHTa pUTeia.

16-00/17-20 3ax Ilymkun

Kak yBeHuuTh BaJIOBBIH JOXOJ] CETH B YCIOBUIX YCHIICHHSI KOHKYPEHIIMU? BBICTpbIE U AONTOCPOYHbIE HHCTPYMEHTHI
Yyepe3 NOoBbIIIeHNE 3PPEKTHBHOCTH aCCOPTUMEHTA, IIEHO00pa30BaHMs U MEepUYaH Jai3HHTa.

v Y10 U3MEHMIIOCH B KATETOPUIHOM MEHEDKMEHTE 3a MOCIIEAHNE HECKOJIBKO JIET U KaK 3TO BIHMSET HA paboTy ceTn?

v' BbI30BBI, CTOSIIIME TIEPE PUTENIIEpAMH B BOIIPOCAX YIIPABIEHUS ACCOPTUMEHTOM U LIEHOOOPa30BaHUEM B
HACTOSAIIECE BPEMSI.

v' BBICTpBIE U JI0JTOCPOYHBIE METO/IBI TIOBBINIEHHS dP(HEKTUBHOCTH YIIPABJIEHHUS aCCOPTUMEHTOM H
LIEHOOOpa30BaHHUEM.

v" C 4ero Havars? ONPOCHUK /st ONPE/IeIICHHs TPUOPUTETHBIX HATPABIICHUH TOBBIIIEHHS (P ()EKTHBHOCTH.

Cnuxep: I'ynpdupa Kpok, skcnepT 1o kaTreropuitHoMy yIpaBJICHHIO aCCOPTUMEHTOM H [IEHOOOPa30BaAHUEM.
Koncyssrant, ousnec-tpenep. ®@upma «Krok Consultingy, M3panis

[Ipodeccuonanbubiii onbit 3kcriepra: C 2001 roga okono 100 pureiinepoB-KINEHTOB U3 Pa3HBIX CTPaH, B YUCIIE
kotopsix u3 bemapycu: TUIIIO; u3 Y3oekucrana: Kop3unka, IDEA; u3z Poccun: Teost Anrexa, SPAR Omck, Pemuxkce,
Bbaxetne; 3 Kazaxcrana: Small, Bkycmapt, KazaxlOsenup u muorue npyrue.

[oapoGHyto nHpOpMaLHIO O CIIHUKEPE MOKHO MOCMOTPETH MO CCHLIKE

HEPCOHA KOHBEHTA MUP TOPI'OBJIN
®dokyc-ceccHs ¢ MPUITIAIIEHHBIM 3KCIIEPTOM

16-00/17-20 3an1 Mapus



https://drive.google.com/file/d/1WyRUctOw27VZc3AE3SbgfWz1TnEstsbD/view?usp=sharing

MEXJIYHAPOJTHBIN 3AKYITOUYHBIN IIEHTP MHUP TOPT'OBJIN
Ceccusi AByCTOPOHHHX neperosopos. ®OPMAT OHJIAMH ®oiie Konsenta

Ceccusi IPOXOAUT € yYacTUEM PUTEIHIIEPOB U AUCTPUOYTOPOB B IEPCOHAIBHBIX IIEPETOBOPHBIX B (oiie KonBeHTa.
(Pacmiucanue BcTped ¢ puTeniepamu OyneT omyOnrukoBaHo Ommke K Hauainy KoHBeHTa).

3AKJIIOUUTEJBHBIA KOKTENJIb KOHBEHTA MHP TOPT'OBJIN
JloOpoe 3aBepiiieHUE IEPEroBOPOB Beex yyacTHUKOB KorBeHTa Mup TOprosiu.

17-30/18-30 3ax I'epeii Xan

15 masi. TPETHM JEHb.
3KCKYPCHM JIJIS1 YYACTHUKOB KOHBEHTA B TOPI'OBBIE CETH AJIMATBI

[IpencraBurenu puteiiiepa BcTpedaroT yyacTHUKOB KoHBeHTa Mup TOProBiM B TOPrOBBIX 3ajlaX CBOMX MAarasuHOB,
OPraHU30BbIBAIOT MEPCOHAIBHBIC BCTPEUM C COTPYAHHUKAMH CETe HEOOXOOUMBIX AJISl MOCTABILMKOB HAIlPaBICHUI,
OTBEYAIOT Ha BOIPOCHI U AEMOHCTPUPYIOT HOBBIE PELICHNUS, BHEAPEHHBIE B UX OM3HEC. ITO YHHKAJIbHASI BO3MOKHOCTD
€OIVIacoBaTh HAa MecTe COTPYIHHYECTBO C TON-MEHEIKMEHTOM pHUTeiIa!

BnbI :xenaere NMPUCOCAUHUTHCSH K COCTABY BBICTYIIAKOIIIUX Ile.]'[OBOﬁ nmporpamMmmbIl KonBenra?

Hamummte Enene CaprammakoBoii Ha elena@eximexpo.kz nimm Mob/WhatsApp/Telegram + 7 777 125 11 11

Opranmnzatop Kousenta Mup toprosiau - EXIM EXPO — MexyHapoaHbIil onepaTop JIEIOBBIX MEPONPHUATHIA
PO3HUYHON MHAYCTpuu B cTpaHax EBpaszuu. 300 puteiln-naptHepoB u3 pas3Hbix crpaH. 100+ KOHTPakToOB B rof y
Y4aCTHUKOB Mup Toprosiu

Yuyactue B KoHBeHTe mJiaTHOe — /1711 TOCTABIIMKOB, 0eclIaTHOe — IS PUTEHIEpPOB, HO MO MPeaBapUTENbHOM
peructpanuu u noareepxaeHuio OprrkomureroM KonBenTa Mup Toprosiy.

Perncrpanus BCEX yyacTHMKOB 00s13aTesibHa HA caiiTe KoHBeHTa 10 cchbliike

KonrtakTtsl Oprkomurera Konsenra Mup toprosnu: info@eximexpo.kz HoBocTH u Buaeo:
Mob/WhatsApp/Telegram: +7 707 207 7001 vnm +7 777 125 1111
Ham caiit https://eximexpo.kz/ lb | u '3 4 f

OT3bIBBI Y4acTHHKOB https://eximexpo.kz/reviews/
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